' Lindsay Park Yacht Club
%Ti P.O. Box 3484

Davenport, lowa 52808 est. 1887

Board Meeting Agenda
In Person At LPYC
April 1, 2025, 5:30pm CST

e Call to Order
e Roll Call
e Approve previous Minutes from Annual Meeting
e New board welcome and Commodore remarks.
e Election of Officers -Vice Commodore, Rear Commodore, Treasurer
e Committee Chair Assignments
1. Club operations
Social and Membership
Legal — Bob Gallagher Jr
Financial
Harbor/Marina Operations
Ship Store, Barn and Wall Storage
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Building and Grounds
8. Technology
e Conflict of Interest Policy Overview

e Club and Marina Constituencies, Requirements, Responsibilities
e Review of Annual Meeting Financials
e New Business

1. Club Hours
2. Bylaw Review Committee Creation

e Adjourn Meeting

THE MISSISSIPPI AT THE FOOT OF MOUND

Quad Cities, lowa near mile marker 484 RDB



